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INVESTIGATION REPORT FORM (IRF)
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Control No.: 421 Date Issued: 210512
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Printing tolerance should be with +/-3mm
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Printing movement is >4mm
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OCCURRENCE ROOTCAUSE

~ FINAL GONCLUSION

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

WHRE WaATETUALS

—_—

—  [2HALDOVILY  OCC URIEVCE

IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not nappeh again)

A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
—:Vn:lp N ;ﬂ System N/A
N/A s oo
SR N 1
B. Orientation
Der N H}\ | Time | N /H Design /
Title 1 N “:\ _ folhs Tools N/A
Attendees N / H
C. Reworking
Rework Quantity N / A Lo eh /Lg $€€ w
Total Good N/ ﬁ i e
Rework Percentage (Good) H
QA ROOTCA RIFICATION (To be filledlout by QA arge Date Conducted:_Ll 08 (A pic: fy \H’/‘\Gplm
Identified Rootcause Recommendation

>Woxp cocryopried boords

IIl:GORRECTIVE'ACTION VERIFICATION (To!be filled outiby QA ln-charﬁe)

Checked by Date implemented? Remarks
‘I_sj;tVerification o_f.éction a Egam 9 7_1 Okl | K1Y LINe - g‘nﬂ; ‘t{v%{\)&\ﬁm{lg?’t;dsogg;?gq’r m{;n&o gggg;n eLY)‘}
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3;;rification ofﬁ;ﬁo; | [ ]Yes [ INo e e S
WVZfrfecliveness of Acon | A .NexQOID: A2 18 | [Aves (N0 |CAfs effective e

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR MISALIGN PRINT OF
KOYAMA PKCOG801 INNER BOX

DIRECT CAUSE [W1- The caused of print misalignment for this item is the warp materials, since the
PROCESS/MATERIAL |materials is prone in warpage 695 x 676 EF and critical due to 4outs in die-blade.

KL
Good afternoon pa..
Encountered warp material in Eqos for the item of Koyama
PKCOGB01 inner bax,
Material use 695x767EF 500shts.

Thank you po.

i

PRODUCTION LEADERS CONCERN REGARDING WARP MATERIALS OF THIS ITEM

INDIRECT CAUSE

(OUTFLOW)
PROCESS/MATERIAL

W1- Misalign print did not trap during sampling because possible the occurrence are
randomly since 67pcs out of 3038pcs or 2.21% are affected.

PRODUCTION CORRECTIVE ACTION

- Proper palletizing and application of weight jig for E-flute
material since it was prone to warpage.

- Pneumatic Pressing Machine for reconditioning warp materials.

FINDINGS DURING GENBA

PIC: PRODUCTION TARGET DATE: To be discuss in 4pm meeting

PREPARED BY:

APPROVED BY:

6'EENA VI APALLA



